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The objective of the meeting was to discuss the prospects for livelihoods restoration in 
disaster-affected villages and possible approaches for Phase-III. At the start PSI outlined the 
framework of the discussion and presented its thoughts on Phase-III activities and processes.  

The POs presented their organization profiles, previous work experience, the work being 
done by them in the current disaster and also possible livelihood options that could be viable in 
the disaster-affected clusters where they were currently working. Among the possible livelihoods 
options discussed were: 

• NRM activities based on common pool resources like afforestation, pasture development 
on wastelands, revival of springs, rain water harvesting, construction and/or renovation of 
irrigation facilities -- like check dams and guhls (diversion channels), etc. These activities 
can help increase the productive potential of the village land and water resources. 

• Farm-based activities like planting fodder grasses on field bunds, introduction of 
improved methods of cultivation including greenhouses and the system of crop 
intensification (SCI)1 to increase grain yields, cultivation of vegetables, bulbs, tubers, 
spices and aromatic plants, planting fruit trees on homestead land or farm lands, etc. these 
can help enhance household incomes. 

• Off-farm income and employment generation activities including dairy farming, 
establishing mini dairies; poultry farming; bee-keeping and honey production; 
community-based tourism, weaving high-end fabrics; assembly/marketing/ repair of solar 
lamps, solar panels, mobile phones, TVs; stitching garments; establishing call centres in 
small towns; upgrading trade skills like masonry, carpentry, plumbing, electrical wiring. 

• The effort should be to make the off-farm activities bankable. Bank loans can also be 
availed to establish value chains wherever necessary. 

All the potential partners present expressed an interest in joining the proposed 
programme. The criteria for selecting villages/clusters were discussed. The partners agreed to 
submit lists of selected villages for Phase-III to PSI by the second week of September. PSI will 
review these lists and visit the villages to interact with the villagers before making a final 
selection. 

A second meeting was proposed for after the village visits. In this out-of-state partners 
like B-ABLE, Letz Dream Foundation and SRIJAN among others with expertise in non-farm 
livelihood options will be invited along with major funders of PSI’s Disaster Response 
Programme like Axis Bank and Star TV.  Before then a draft program outline will be shared with 
all of them.   

                                                            
1  Since 2007 PSI has worked with dozens of organizations in Uttarakhand to successfully introduce SCI to tens of thousands 

of farmers across all districts in the state. See Ravi Chopra & Debashish Sen (2013): “Golden wheat becomes more golden: 
Extending SRI to wheat”, LEISA India, v 15 no. 1, Bengaluru, March 2013, pp 30-32. 
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Dr. Chopra undertook a tour of the Mandakini valley from September 15 to 18, 2013 to 
review the work being done by PSI, meet with affected communities and POs in the valley as 
part of a process to begin planning for Phase III of PSI’s disaster related work.  

IV. Financials 

Table 2 summarizes the Programme’s monetary receipts and payments till September 30, 
2013. Besides the monetary donations, some donors have given in kind, mainly solar lamps. It is 
heartening that donations from India are significantly higher than foreign contributions. We have 
also received some pledges of contributions that will be made later. Axis Bank Foundation has 
also offered to consider a grant. Some more contributions may come in from the Star TV 
campaign. With the pace of construction of temporary shelters picking up, the disbursements 
have also picked up now. We expect to spend just over Rs. 10 million during Phases I & II.   

Table 2: Monetary Receipts and Payments for Uttarakhand 2013 Disaster Response (30.09.13) 
Sl. 
No. 

Type of funds Direct Donations  
to PSI Rs. 

Star TV Campaign 
Donations Rs. 

Total 
Rs. 

Payments Rs. 

1. Indian funds 13,716,617.70 5,327,198.73 19,043,816.43 3,660,851.00 
2. Foreign funds 6,392,463.08 8,001,848.56 14,394,311.64 1,948,193.00 
3. TOTAL 20,109,080.78 13,329,047.29 33,438,128.07 5,609,044.00 

 
The Programme expenses are detailed below. 

 
Table 3: Programme Expenses (30.09.13)  
SI. No. Item Total Budget*** Total Expenditure 

1 Relief Material        625,000.00               548,304.00 
2 Temporary Shelters*     7,500,000.00            3,534,661.00 
3 Toilets**        1,050,000.00               591,500.00 
4 Masons’ Training Workshops        100,000.00               124,207.00 
5 Meetings          60,000.00                16,079.00 
6 Phase III Training        140,000.00                           -  
7 Livelihoods Plans  Preparation        200,000.00                           -  
8 Personnel        775,000.00               503,157.00 
9 Travel        145,000.00               145,784.00 
10 Miscellaneous          25,000.00                36,489.00 
11 Administration        250,000.00               108,863.00 

  Total   10,870,000.00         5,609,044.00 
* For 250 units         ** For 150 units      *** Total budget till the end of Phase-II 

 

_____________________ 
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